
Core Values

• Community: We will work to understand and prioritize the needs of the area we serve.

• Stewardship: Committed to the responsible and ethical management of our financial resources.

• Philanthropy: Dedicated to cultivate a culture of giving, focused on improving the welfare of the 
residents in our area.

• Integrity: An unwavering adherence to the policies, procedures and responsibilities established for our 
foundation and the people we serve.

• Collaboration: We pledge to work collaboratively not only within our team, but also with our community 
leaders, our endowment/donor partners, our grantees, and other charitable organizations to identify 
opportunities and achieve results.

Empowering people and 
partnerships to cultivate a vibrant 
community that thrives across 
generations.

The South Haven Area Community Foundation 
enriches the community by cultivating a spirit of 
giving and investing in education, arts, culture and 
economic development through partnerships, 
contributions, grants and scholarships.

Strategic Plan 2026-2028

Strategic Priorities

The South Haven Area Community Foundation (SHACF) serves the 
communities that are economically, educationally, and socially 
connected to South Haven and the surrounding areas and has 

established a 3-year strategic plan focused on growth and increasing 
our impact on the SH area community.                                                                                         

South Haven Area Community Foundation

PO Box 507 South Haven MI 49090

info@southhavencf.org

(269) 815-4223   www.southhavencf.org

●Building on a proud history of responsible stewardship and community investment, SHACF envisions a 
future marked by greater reach, inspired generosity, and enduring impact.

●This strategic plan lights the path forward, guiding SHACF as it strengthens collaborative partnerships, 
sustains growth, and invests in the promise of a strong, resilient community for generations to come.
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● Priority 1: Community Education, Outreach & 
Collaboration: Increase visibility and awareness of 
SHACF’s role and impact through marketing and 
collaborative partnerships so SHACF is widely 
recognized as a trusted philanthropic partner and 
community advocate.

● Priority 2: Asset & Donor Pipeline Growth:
Diversify revenue, strengthen donor relationships, 
and expand our donor base resulting in a total 
assets and donor engagement increase through 
new contributions, planned gifts and strategic 
investments.

● Priority 3: Board Development & Leadership 
Structure: Build a strong sustainable governance 
structure resulting in a fully staffed board with 
diversity of talent and membership, operating with 
clear roles, effective onboarding, succession 
planning, and continuous education.

● Priority 4: General & Ongoing Administration:  
Achieve reaccreditation with the Community 
Foundation National Standards, establish 
operational plans for ongoing administration and to 
monitor and report progress to successfully 
accomplish all board approved goals.

Our Aspiration for the Future
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